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  In light of where we are as a parish, it is time that I, in a more formal way, 
communicate to you, the parishioners of Triumph of the Holy Cross Parish, where I 
see us to be and where we are moving.  What are our immediate challenges?  What 
are our hopes for the future – our vision, and what steps do we need to take in order 
to get there? Two weeks ago, I began a series of articles in the weekly bulletin 
entitled Our Home. Our Mission. Our Needs. Our Plan.   
 
 Thus far, I have addressed Our Home, which listed the number of buildings 
that are a part of our parish and that we maintain.  This comprehensive overview was 
surprising to many.  Last week, I addressed our Mission and Vision.  Rooted and 
sharing fully in the mission given to us by Jesus Himself - making disciples, 
baptizing and teaching - the vision is about what we want our parish to feel like as a 
vibrant, life-giving community that is continually drawing people to Our Lord.  How 
do we invest our time, energy, and resources as disciples of Jesus?  This friends, is 
nothing less than sharing in the life of Jesus, which God desires everyone to 
experience! 
 
 In this article, my focus is on Our Needs. Sometimes we become so 
comfortable with our environment, that we fail to have a critical eye as to what 
improvements need to be made; for safety reasons, maintenance, or to meet the needs 
of our ever-changing community.  In recent months, a rather extensive inventory has 
been taken of our parish facilities and their conditions.  This was conducted by 
members of the parish staff, diocesan representatives, competent members of the 
Finance Council who are skilled in construction trades and property management, 
and outside contractors and professional engineers.  While this assessment is not yet 
complete, the findings have been overwhelming.  In many cases, deferred or ignored 
maintenance needs have caught up to us.  The following addresses the major areas of 
concern from this assessment: 
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Saint Clare of Assisi  

Church  Study & address Bell Tower repairs – dislodged 
 Replacement of Bell Mechanism 

Outdoor work  Reseal & line Parking Lot 

Saint Elizabeth of Hungary  

Church  HVAC repair/replacement  

Faith & Family 
Formation Center 
(former school) 

 Replace exterior steps to former Band Room 
 Boiler replacement  
 Replace hot water tank 
 Install access points for Wi-Fi  

Pius X Hall (former 
high school) 

 Replace lintel & doors to Balcony entrance (completed) 
 Total replacement of roof 
 Repoint & seal brick on west wall 
 Boiler replacement 
 Install access points for Wi-Fi  

Outdoor work  Reseal & line 3 parking lots  
 Mill & repave 1 parking lot across from Pius X Hall 
 Cut lower parking lot & add retaining wall adding 
steps   
   and ramp 

Rectory & Convent  Replacement of second floor windows of rectory 
 Address water infiltration of east wall of convent  



Our Home, Our Mission, Our Needs, Our Plan 

Holy Spirit 

Church  Replace sewage pump/grinder 
 HVAC system replacement 
 Pitched roofs have water infiltration damage at lower edges  
 Flat roof needs to be replaced 
 Overhangs need replaced 
 Repair water damage to basement from plaza leaks  

Rectory  Basement repairs  

Outdoor Work  Reseal & line 2 parking lots  
 Plaza in front of breezeway needs replaced – leaking into kitchen 
 Concrete steps between upper and lower parking lots need replaced 
 Retaining wall between upper and lower parking lots needs replaced 

Saint Thomas à Becket 

Church  Correct water infiltration in front of building  

Annex (Griffith Hall/
former school 
building) 

 Upgrade power system to allow for AC 
 Install AC/split units 

 Renovate upper level of building to accommodate office space     
   needs & provide meeting rooms 

Vincentian Hall 
(former church) 

 Add addition to accommodate kitchen, restroom, & storage areas 
 Interior renovation of hall 

Outdoor Work  Repair & resurface main entrance road to parking lot (completed)  

 The projects listed are what we foresee as needing immediate attention due to structural and/or safety 
concerns.  There are other issues that will arise that will need our attention as well.   
 
 The cost to make these repairs or needed construction is estimated well in excess of $2.5 million.  To address 
all of these needs with the cash reserves we now have would be absolutely impossible.  As a parish family, we need to 
come together, discuss our circumstances, and make some difficult decisions.  What do we want our future to look 
like?  We need to be investing in our mission of handing on the Faith to the next generation.  This is what “Church,” 
as a community, is all about, not preserving buildings, but rather using them to best fulfill our mission. What buildings 
and facilities are most necessary for us to accomplish this goal?  
 
 Therefore, I am announcing two “Town Hall Meetings” in order to: 

 Present more information about these matters, 
 Discuss reasonable possibilities in moving forward,  
 Provide a vision as to what our parish can look like in the future, and 
 Consider the difference each one of us can make in furthering the God’s kingdom 

 
 I am asking you, the good parishioners of Triumph of the Holy Cross Parish, to join with me on: 

▪ Sunday, February 19, at Saint Elizabeth of Hungary Church at 12:30 p.m. following the 11:00 a.m. Mass,  
— or — 

  Monday, February 20, at Saint Thomas a Becket Church at 7:00 p.m.   

 The agenda will include prayer, a presentation, a brief period for discussion, and a brief summary of what 
has been discussed. It is important that as many parishioners attend as possible.  I say this because we are 
stakeholders in helping to form our future.  By our Baptism, we all share a responsibility in growing the Church, 
furthering the kingdom, and getting as many people to heaven as we possibly can.  Thank you for your interest in 
these matters and pray that we may be guided by the Holy Spirit. 

In Jesus’ Love,  

Fr. Zywan 


